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D.O. No.CHP/2011
CHAIRPERSON






Dt. :     .5.2011
Dear Shri 
Sub
: 
Ineffective functioning of Energy Police Stations.


The State Government have sanctioned the establishment of 34 Energy Police Stations to curb theft of electricity and by now 15 Nos. of Energy Police Stations have started functioning. But due to the absence of adequate police personnel at these police stations they are badly handicapped in their effectiveness. This is evident from the fact that though the Commission had directed that energy police stations should be utilized for detection of theft by high end consumers like commercial establishments, professional educational institutions, industries, nursing homes, hotels, shopping malls, fabrication units, rice mills, industrial establishments, fish processing units,  etc, the action so far taken by the Energy Police Stations have been directed towards small consumers and only in a few cases some action has been taken in respect of high end consumers.  In this connection the news item “aò\ýêZ ùPûeò – aW iõiÚûKê QûWò Kû^ò NùeûA MâûjKu _Qùe _WòQò” published in the daily newspaper “The Sambad” dated 14.4.2011 is enclosed along with an extract of para 621 and 622 of the Retail Tariff Order for 2011-12 which deals with poor functioning of Energy Police Stations.
2.
As I have already brought to your notice in my DO letter No.CHP/2010/4933 dated 17.9.2010, the State Government should seriously consider the West Bengal model where a very senior police officer at the level of an IG works with the West Bengal State Electricity Distribution Company Ltd. (WBSEDCL) and is responsible for theft prevention, detection prosecution and liaison with the police. West Bengal though has only one DISCOM for the entire State while we have four (4) DISCOMs. We would, therefore, consider having one senior officer working with the Dept. of Energy and being responsible for theft prevention and detection in all the four (4) DISCOMs. He could supervise and monitor the working of all the Energy Police Stations and ensure their effective functioning. As an officer of the State’s police administration, he could liaise easily with the police and act as a bridge between the Electricity Utilities and the Police.

3.
Tariff has been fixed for 2011-12 taking normative target of 21.71%. Against a distribution loss of 43.91% in 1999-2000 the DISCOMs have been able to marginally 
reduce the distribution loss to 37.24% by 2009-10. It is far below the target fixed by OERC while determining the Annual Revenue Requirement and fixing the tariff of the respective years. It may be relevant to consider here that against distribution loss of 37.24% achieved in 2009-10, the proposed ceiling for 2011-12 by the distribution companies is 32.95%. The Commission have approved the Annual Revenue Requirement and Tariff based on the normative distribution target of 21.71% for 2011-12 as stipulated in the Business Plan Order for the said year. Similarly, against AT&C loss of 39.15% for 2009-10 and 34.06% proposed by the DISCOMs for 2011-12, the tariff for 2011-12 has been approved on the normative AT&C loss of 22.49%. Thus, though loss incurred by the DISCOMs have not been loaded to the consumers, in actual practice there is loss of revenue by the DISCOMs when compared to the revenue collection figures reckoned by the Commission. If we can reduce the AT&C losses to a reasonable level and prevent theft fully, it would not only mean huge revenue gains for the DISCOMs but also fairly large increases by way of Electricity Duty for the State Govt. It is therefore, all the more necessary for the State Government to provide the required police personnel for effective functioning of the Energy Police Stations and to ensure their effective functioning by way of regular monitoring and supervision in their functioning at the level of a Sr. IPS Officer, preferably posted to Energy Department to oversee the energy related crimes in the State. 
4.
Regular monitoring of the energy related crimes at the level of State Govt. would also  have deterrent effect on the unscrupulous employees of the DISCOMs who more often than not connivance with the consumers. The huge loss in the distribution sector cast a unsustainable burden on the honest and paying consumers, overloading of lines and transformers, break down of supply, load shedding, increases in tariffs, indifferent service standards and huge problems in billing and collection. While the DISCOMs must systematically set about the curbing of losses by system upgradation and proper billing and collection, they need to be aided by the State and the machinery of the police in prevention and detection of theft, with penal action against the thieves. The DISCOMs need to be backed to the hilt by the State administration in curbing such losses.

5.
I would request you to please look into the matter personally to ensure that Energy Police Stations are fully equipped with required police personnel and function effectively with day to day overall guidance and supervision by a Senior Police Officer preferably posted to Energy Department.


With regards and best wishes,









Yours sincerely,

Encl: As above







Sd/-









  ( B. K. DAS )

To,


Shri B.K. Patnaik, IAS

Chief Secretary &

Chief Development Commissioner

Orissa, Bhubaneswar.
Copy forwarded to the Commissioner-cum-Secretary, Department of Energy, Govt. of Orissa, Bhubaneswar for information and necessary action.

Encl: As above











(P. K. Swain)
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